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eadership stems from one’s ability to adapt to and thrive

amid change. For Jamie Cole, that’s most striking in to-

day’s dynamic business and economic landscape, where

the speed of change could catch executives flat-footed.

“The most notable element of the 21st century is

the speed with which things happen and change. The

key to effective leadership in the current business cli-
mate is the ability to adapt quickly to changing circumstances”
says Cole, whose firm specializes in part in complex litigation,
governmental matters and appellate law. “We live in an age where
change is the norm. In order to be effective as a CEO, a leader
must have the flexibility to adapt and take advantage of those
changes and view them as opportunities, while still staying true to
the business’s core mission and vision.

While he has no mentor, per se, Cole thinks back to John E Ken-
nedy’s traits for leadership. He surrounded himself with smart ad-
visers whom he could trust completely, took measured risks and
sought to achieve consensus. To that end, Cole relies on his team
to assist in his role as managing director.

He doesn't want “yes men instead choosing people who “chal-
lenge me, and challenge the status quo - who present ideas for
improvement and look outside the box; he says. I want each
member of my team to serve as the devil’s advocate and create a
dialogue about a decision or practice’

His three keys to success as a CEO? Integrity, loyalty and a will-
ingness to take calculated risks.

“Being honest and ethical is not only morally right, but is the on-
ly way to succeed in business over the long run. You cannot suc-
ceed by lying, cheating and stealing” he says. “If you are loyal to
your partners, employees, clients, vendors and anyone else with
whom you deal, you will engender loyalty in return. The founda-
tion of America and capitalism is built on risk-taking, Every oppor-
tunity must be evaluated, measuring the risk of a downside result
against the benefits and probability of success”



