~ SOUTHFLORIDA

BUSINESS JOURNAL

BY JOSEPH A. MANM JR.

very workday, tens of thousands of

South Florida commuters take to

highways and expressways, mov
ing south from Broward and Palm Beach
counties to jobs in Miami-Dade Coun
ty, or north from Miami-Dade to worl
places sometimes 50 miles or more away
from their homes.

Columns of trucks also move car
go along these routes, connecting the
region’s airports and seaporrs with
warehonses and commercial and indus
trial clients.

All share one thing in common: grid
lock. And lots of §L.

This great ribbon of humanity and
merchandise generally follows main
corridors [ike 1-75, 1-95, 1-595, Flord
da’s Turnpike, and the Palmetio and
Dolphin expressways in Miami-Dade
some of the most congested |11H]:\'..|_1,h:i|t
the nation.

Accidents during morning or after-
noon rush hours can easily turn a nor
mal one-hour commute into a hellish
two hours or more, as cars, trucks and
buses idle their enginesin a long, undu
lating parking lot on our highways.

These traffic woes are not just an
annovance to commuters. They can
Impact productvity in the workplace
due w lost work hours and stressed-out
employees, and mise the cost of trans
wids on trucks that miss deliv
ery deadlines. Businesses have taken
note and are scramhbling to fAind solutons
to the traffic challenges that impact their
bottom lines.

“I'There's] a growing swareness that
the current situation isn't sustainable,”
said attorney Mitchell Bierman, a part
ner with Weiss Serota Helfman Cole &
Bierman in Coral Gables and an expert
on transportation and infrastructure,
“We can't build expressways wide
enough o accommaodate all cars and
allow people 1o move from place to place
in a reasonable amount of time. This is
having an impact on business, ourism
and our prosperfiy.”

Miami-Dade Isthe root
At the coreof South Florida's burgeoning
congestion problem sits Miami-Dade,
home o more than 2.7 million people
almaost half of the & million living in the
tri-couinty area - and more than 1 million
registered vehicles

Miami-Dade is also one of the coun
try's largest international trade and
logistics centers, supporting tens of
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A fumilior scene at rush hour on South Florida’s Interstoate 95.
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thousands of jobs and moving a massive
volume of cargp through PortMiami and
Miami International Airport each year.

Miami s consistently rated among the
worst LS. cities for commuting and traf
fic fams. A 20015 study done by the Amer
lcan Highwavs Users Alllance sald that
threeof the nation’s 50 worst traffic bot
tlenecks were on stretches of the Palmet
to and Dolphin expressways, which are
main routes, not only [or commuers,
hurt also for cargn

Alice Bravo is director of the Miami-
Dade County Department of Transporta
tion and Public Works, Florida's largest
transitagency and the 15th-largest in the
nation. While her area of responsibility
covers Miami-Dade and its 34 munici
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“[There’s] a growing awareness that the current situation isn’t
sustainable. We can’t build expressways wide enough to
accommodate all cars and allow people to move from place to
place in a reasonable amount of time. This is having an impact on
business, tourism and our prosperity.”

, partner. Waiss Sarota Halfman Caole & Bierman

palities, her planning and operations
impact traffic movement in Broward and
Palm Beach counties.

*“The primary issue we face stems
from the distances people have to com
mute and our ability to provide (ransit
opilons that are fasier and /'or more con
venient than wsing automobiles,” Bravo
sakd. “We need to be able to attract peo
ple to public transportation by making
it clean, safi, reliable and comvenient.”

[t's a tough sell. as South Flordians
often bermoan the lack of viable fri-coun
by mass-transit altematives.

On an average workday, a staggering
95 percent of the region's commuters
travel to their jobs in a car, according to
the Miami-Dade Metropolitan Planning

Organization. So converting the region's
car culture into one supporting public
transit options is no casy task.

For example, despite Miami-Dade's
extensive pubic transportation sys
tem = which includes a Metrobus fleet
that covers most of the county; Mei
rorail, which links to the Tri-Rail line
that runs o Broward and Palm Beach
counties; and its free Metromover rall in
Miami - it only handles about 350,000
dally hoardings. Even with campaigns
aimed at attracting new riders, people
prefer to drive to work.

Express lanes - for which users are
charged variable tolls - have apparent
Iy not convinced drivers it's cheaper to
take the bus or train to work, but the

state continues o add them © major
expresswayvs. On 2 recen TG :l'.t’
I-95 express woll from the Golden Glades

Imterchange south to Miami was 510.

Easing traffic key to business
Tackling comamuter issues is a top prior
ity of many businesses, which ack now|
edge the negative impacts of gridlock
on emplovess” efficiency and worker
retalnment

More South Florida companies o
siagoer work hours and appointment
times or allow emplovess o work from
homie one or wo days a week 10 com
pensate for chronie traffic delays, said
Marjorie hean, managing o
Diversified Search in Miami

"But nist all companies allow that,”
she added, as some workers need to he

in the office “ewen if the boss is not.”

rector o

Trallic congestion §s also a factor for
companies looking toenter or expand in
the tri-county market, Kean said. Some
r:|=||l:i:||.|li--"..4'-,,-.|||'||_a.||:'|'--.|::' |1|-c|Li||-_".|I
alternative sites in Browsaend where there
is a strong workforce, commuting is
casier 10 miamaes, aivd leating costs dre
cheaper than Miami-Dade, she added.

According w the Greater Fort Lau
derdale Alllamnee, a puble-private oo
nomic development organization Chail
promoates nesw imvestmeent and jobs in
Browand, 21 companies relocated or
expanded operations in the county in
M=cal vear 2013-2014, creating more
than 1.400 high-value jobs and making
imvestments of more tham $267 miilion.

Ower the last several wears, the total

number of companies was more than
1240, gccording 1o the alliance.

It's not clear if amy of the relocations
came from Miami-Dade, but some new
imestors lookied an Miaml and other it
s hefore making a dectsion. officials
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What's being done?
For years, South: Florida o
the Florkda Deparument of
ared the federal government have trie
better aocommesdate cars and trucks
Thiey built new roads, widened existing
ones and carried out major prodects, like
imprenvernents on |- 95 and otther highwwans
and building the massive exchange at the
intersection of the Palmetto and Dolphin
expressways that's used by ower 430,004

aunithes, clties,
L4k} ]

Transpor

d 1

construcied the
Fortsdiami tunned and are completing the
Mortkwwest 250h Sireet Viaduct o cilitate
the massive flow of tractor- teailers in and
out of MIA

Planners are also b

vehiicles daily. They also

kirgg al a variety
inchuding devel
OpiNg Mae SXCEEVE O srmickors for i
id-transil buses, and possibly a light-rail
conmection

off e .":!,_I| erm "\-':II RS,

alomg the most congesied
TORIEES.
Armaosther possibility ix brimging Tri-Rail

into downtown Miami. But this project

seeiris 1o be dead die o a Lick of legis
lative support in Tallahassee, according
to sources outside the transportation
department. And an expansion of Meteo
rall is also viewed as o0 costh

A private compamy, All Aboard Florida,
1% deweloping o passenger radl line that is
sCheClubed bo begein service T ey Wosd
Falm Beach and Miami by late 2007

Some areas, such as Coral Gabdes and
dovwritown Miarmi, employ trodleys toease
traffic, More countes are also using wch
rirk Wy, such as apps thal alert drivers to
traffic problems or provide waffic-free
routes, o aoikd gridlock

Officials also are studying other areas
that have successfully coped with traffic
CONEESTEON

Last year, Minmi-Dide of Bcials visited
Derrver, which over time builln 122 miles of
new commuter rall and light maill, devel
oped 18 mikes of rapid-transit bus lines,

Traffic on Brickell Avenuve, in Miomi's business district.

added 21000 new parking spac
es at light rail and bus stations.. and
Improveed bus service 1o provide
easy bus/rail connections acmoss the
cight-county district - an ambitious
and expensive set of projecs

This program was implemented
through joint development and pub
lic-private partnerships,” Bravo said.
“someof the most important lessons from
that visit were that they developed their
projects one segment at a time, and they
Alwans siayved on course = o matier the
ditficulties they faced in completing their

PrOEcTs. o

A political perspective
M famni-Deade Com
missioner Estehan
Bowrn |
i th
don's Transporia
tion and Mohbility
Commitiee, under
woied (e ficed b
make real Prosgress
Estebarn Hoeo fr. in offering better
altermmalnoes

Une of the big

gest problems we have s that whenever

. Chairman
commis

we address o solution o trmallc problems
im L couanty, we run smack inie the issoe
Bowo sald. “And the second
issue s, we un into politics.™
Disagreements arise over wihich corri
dor showuld recebve services firse, or which

of Moy

areas sheould benefit first, he noted.

“We haven't done anything massive in
meass transit - onby plecemeal projects.”
Bero said

He also warned that new idess need
o be discussed for moving truck car
go around the coumty - such &5 mewing
more freight at night - © avoid further
onngestion

Bamn, who also pointed o Dermver's

Southbound [-95 traffic exits onto LA, |

Battling traffic

Studies indicate that commuting woes
can sagnilicantly impact productivity
at work. Here are some suggestions
foF COMmpanies 1o coRtdar 1o Rl

all ewiate workers' traffi lenges

Encourage car pooling

Prowide information on public
transit alter natives

Shitt work schedules away from the
traditionzl 8 am. to5 pm

Orfer flex hours or work-from-home
optiomns

Create traffic kstservs or instant
IMESEa0 iNg OPIONS Wiene am[ oy e
can shang updates: on traffic
aondinons

Chpsien smaaller satellite offices

Impdement mo-Car days. where
amplayess are rewarded for not
drincingy to weork at leash ome dasy &
A

Oifear fras parking only 1o thaoss
whio canpool
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sporessiul transdl poojects, sugpested
that the county ook at the possibility of
building a light rail line along the Daolphin
Expressaay tampike. or unused cail lines,
perhaps with a pablic- private concession.
He also suppested creating new transit
corridors, improving the busway routes
{*Buses are stuck in the same traffic.”)
and thinking of wanys w wse public-pri
vane p.m:!-m'::'.'}:. via coneessions.
There's too much emphasis on want
ing o develop a pmject in one city or
another,” Bovo said. ~We have o work
together, be creative with the mioney we

have and ook at what we can achieve

In Migmi.



